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NMNOJIMTUKA KAYHECTBA

MUCCUA: OreeTcTBEHHO TPYAUTBLCH, MMOKO pearnpoBaTb Ha U3MEHEHWUA PbiHKA M NOTPEBGHOCTM
BCEX 3aMHTEPECOBAaHHbIX CTOPOH, 6bITb HAAEXHbIM NAPTHEPOM U FOPAUTLCA CBOEWN
KoMMaHuen.

BU3UA: BbinyckaTb BbICOKOKaYeCTBEHHYIO, 9KOMIOMMYECKUN YUCTYIO NMPOAYKLIMIO,
COBEpLUEHCTBYA NpoLeccChl NPoU3BOACTBA.

PYKOBOACTBO AB LIFOSA, neMOHCTpUpys MAepcTBO, MAaHUPYs U NPUHUMasa Mepbl MO PUCKaM U
BO3MOXHOCTAM, CTPEeMSCb YAOBNETBOPUTb MOTPEOHOCTM U OXuaaHus noTtpebutenein U Apyrux
3aMHTEpPeCcoBaHHbIX CTOPOH, obecneynMBas CcTabwuibHYylO U NPUGLIIbHYIO pPaboTy npeanpusaTUs,
couuanbHoe obecrneyeHne COTPYAHUKOB M OKa3biBas MOMOXUTENbHOE B/USIHUE Ha MH(PACTPYKTYPY
JlntoBckon Pecny6nukn n KepaiiHckoro paiioHa, MIPUHUMAET HA CEBA OTBETCTBEHHOCTb 3A
CNEAYIOLWME LIENN:

1. CTpeMVITbCﬂ K MPUrogHocCTu, 3CbeeKTVIBHOCTM N Pe3ynNbTaTuBHOCTU CUCTEMbI MEHEOXKMEHTA
nyTem NOCTOAHHOI O YNy4LleHUsA U ydeTa PUCKOB 1 BO3MOXXHOCTEN.

2. CtpeMutbCcl OCTaBaTbCH KOHKYPEHTOCNOCOGHOM KOMMaHWeid Ha MUMPOBOM PblHKE, FMBGKO
pearvpys Ha Tpe6GoBaHNA N OXXMAAHUS KNIMEHTOB M MOBbILWAA KaueCcTBO NpoayKLUN.

3. YnydwaTtb UMUAX KOMMaHUK NyTEM YYacTUsi B MHHOBALMOHHbIX MPOLIECCaXx U YAOBNETBOPEHUS
TpeboBaHWIA BCeX 3aMHTEPECOBaHHbIX CTOPOH.

4. Crpemutbcl K GecnepebGoiHOoi, cTabunbHOW U 3hPeKTUBHON paboTe KOMMAaHUKM MyTeMm
COBEPLUEHCTBOBaHUA TEXHOMOIrNN npoueccos, 6onee TeCHOW BHYTPEHHEN KOMMYHUKALUKN U
COTpyAHMYecCTBa.

5. lNoBblwaTth yAOBNETBOPEHHOCTb COTPYAHUKOB PaGoToi U ropAOCTb 3@ KOMMAaHUIO, MOTUBUPYS
WX 1 yOOBNETBOPAS UX MOTPEBHOCTH.

6. lMoBbIWwaTb KOMNETEHTHOCTb U 3HAUYMMOCTb COTPYOHUKOB Nnytem obecneyeHns BO3MOXHOCTE
A19 NOCTOAHHOro CoBepLIEHCTBOBAHUA U BOB/1IeYEHUA COTPYAHUKOB B YyydlleHUe CUCTEMbI
MeHe>KMeHTa.

PYKOBOAUTE/IN AENAPTAMEHTOB OBSA3YIOTCH onpeaensts KOHKPeTHble 3adaun U
CTPEMUTLCS K UX PELUEHNIO Ha OCHOBaHUKN NPOrpamMmmbl yNpaBneHNsa KauecTBOM npeanpuaTms.

COTPYOHUKWM npunaratloT BCe ycunua ANS BbIMOMHEHUSA MOMOXEHW U OOCTUXEHUS Lenen
NOSIUTUKN KaYeCTBa KOMMaHUW.

PYKOBOACTBO KOMIMAHUU saBnaetca rapaHTOM MPeTBOPEHUS MOMUTUKA B XKU3Hb,
o6ecneuymBas pecypcaMu, HeOOGXOAMMbIMU ANA OOCTUXEHUSA Lenei NOMUTUKM KavecTBa U
MOOUNN3YA COTPYAHUKOB Ha BbIMNO/THEHNE YCTAHOB/EHHbIX Lieneii.
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